
 

 

 
 

Normal Public Library Board of Trustees 
Agenda for Monthly Board Meeting  

November 20, 2019 at 5:30 PM 
 

Location: Normal Public Library - Board Room | 206 W. College Ave., Normal, IL  61761 
 
  1.  Review of the Agenda: Corrections or Additions 
  2.  Approval of the Minutes of the Previous Meeting (Action)   
  3.  Approval of Expenditures (Action) 
  4. President’s Report   
  5. Public Comment 
  6.  Library Director’s Report 
  7.  Foundation Report  
  8.  New Business  
    A. FY2020 Illinois Public Library Per Capita Grant Application (Action) 

B. FY2020-2025 Budget (Discussion) 
C. Director Performance Review Form (Discussion) 
D. Executive Session: Section 2(c)(1) Personnel (Discussion) 

9. Unfinished Business  (None)   
10.  Suggested Items for the Next Agenda  
11. Next Meeting Date:  December 18, 2019       
12. Adjournment 
 
______________________________________________________________________________________ 
 

The Board of Trustees of Normal Public Library may attend the regular meetings of the Normal Town 
Council, which take place at 7:00 pm on the first and third Monday of each month at City Hall, Fourth 
Floor, 11 Uptown Circle, Normal, IL 61761.  Parking is available in the Uptown Station Parking Deck.  The 
Board may also attend special Council meetings, work sessions and other events, all scheduled as needed. 



Minutes of the Board of Trustees 

Normal Public Library 

October 30, 2019 

 

Call to order: A regular meeting of the Board of Trustees of the Normal Public Library was held in the Board 

Room of the Normal Public Library, Normal, Illinois on Wednesday, October 30, 2019. The meeting convened at 

5:31 pm, President Jess Ray presiding, and Jd Davis, secretary. 

 

Members Present: Jess Ray, President, Terry Lindberg, Vice President, Jd Davis, Secretary, Pam Lewis, Jim Rogal, 

Erin Ripley-Gataric, and Katelyn Trunnell.  

 

Mr. Lindberg arrived at 5:35pm, after the Approval of Minutes and the Approval of Expenditures. Mr. Lindberg 

exited the meeting at 6:44 pm, during the Per Capita Grant discussion.  

 

Members Absent: N/A 

 

Library Staff Present: Brian Chase, Library Director, Jeanne Moonan, Technical Services and AV Manager, and 

John Fischer, Adult Services and Circulation Manager.  

 

Community Members Present: N/A 

 

Review of the Agenda: No additions or corrections noted.  

 

Approval of Minutes: Ms. Lewis moved to approve the minutes of the September 25, 2019 meeting. Ms. Trunnell 

seconded. Motion carried 6-0.  

 

Approval of Expenditures:  Mr. Rogal moved to approve the expenditures of $99,112.83 and two payrolls of 

$162,132.56.  Ms. Lewis seconded. Motion carried 6-0.  

 

President’s Report: Mr. Ray noted the incident involving a fatality in the College Ave parking deck this morning at 

6am. He emphasized the importance of mental health assistance for individuals, and seeking help when needed.  

 

Mr. Ray thanked the staff for their great service, and mentioned the positive email that was sent to Mr. Chase 

earlier in the week as an example of this.  

 

Public Comment: None 

 

Library Director’s Report:   

Mr. Chase noted both the finished parking lot and the completed water fountain projects. He discussed all items 

in his report.  

 

Foundation Report:  

The Foundation is exploring how to best structure conversations with individual donors.  The annual campaign 

will take place again, as will Giving Tuesday.  Please share any ideas for Giving Tuesday initiatives. 

 

 



New Business  

Closed Dates 2020 (Action) 

The Board discussed the dates that the Library will shut down for 2020, as listed in the Board packet.  

Ms. Lewis moved to approve the Closed Dates 2020 action item as presented. Ms. Ripley-Gataric seconded. The 

motion passed 7-0.  

 

Seating Purchase (Action) 

The Board discussed the purchase of 45 Aeron chairs, priced at a substantial discount per the U.S. Communities 

joint purchasing contract with Herman Miller, and executed via the local Widmer Interiors office. The Aeron 

chairs have a strong reputation of durability and high quality. This seating will be located in areas most frequently 

used by staff.  Ms. Lewis moved to approve the purchase of 45 chairs at a total cost of $38,444.10. Mr. Lindberg 

seconded. Motion passed 7-0.  

 

FY2020 Illinois Public Library Per Capita Grant Requirements (Discussion) 

The requirements for the grant are listed in the Board packet, and the Board was provided information to read 

for discussion at the meeting. Ms. Lewis completed the Continuing Education portion of the grant.  

 

Discussion ensued on the required reading.  

 

FY2020-2025 Budget (Discussion) 

Mr. Chase met with the Town of Normal Budget Committee. The group discussed pension concerns, and the 

possible need for either a flat or decreased budget ext fiscal year. There should be a slight increase in the EAV. 

Discussions are ongoing.  

 

Executive Session: Section 2(c)1 Personnel (Discussion) 

This item was not needed.  

 

Next meeting agenda 

Continued budget discussion 

Director Review – Timeline and Process 

Board feedback on digital Content, specifically RBdigital 

 

Adjournment 

Meeting adjourned at 7:25 pm.  

 

 

 

 

________________________________________________          ______________________________ 

Secretary       Date 

 









 
 

Director’s Report  
November 20, 2019 

 
1. Monthly Financial Report  

Revenue:  The October operating revenues are up 0.94% compared to this time last year.  
Expenses:  An expenditures report as of November 13 is included in this packet. 
 

2.  Circulation  
Circulation was down from October 2018 by 9,804 transactions, a decrease of 16.7%.  YTD 
circulation is down by 23,800, a decrease of 5.5%. 

3. Board Email Addresses 
Please regularly check your normalpl.org email accounts.  
  

4. FY2019 Live and Learn Construction Grant Opportunity [Accessible Restrooms Project] 

Bid documents for the accessible restroom project will be published in the Normalite on 

November 14.  We will seek Board approval of a bid at the December meeting, and plan for 

the project to be completed by May 2020. 

5. Staff Seating 
 Staff seating has been ordered and is scheduled to arrive in mid-December. 
 
6. FY2020 Illinois Public Library Per Capita Grant  

We seek Board approval of the FY2020 Illinois Public Library Per Capita Grant application.  

Prior to doing so, please review Trustee Facts File (Fourth Edition) Appendices included in 

this packet. 

7. Budget Preparation  
The budget process continues to move forward.  The budget work session will take place on 

Thursday, January 16 at noon in the Council chambers. 

8. Director Performance Review 
Enclosed in this packet is the current performance review form used by the Board to 

evaluate the library director.  A possible timeline for this process: 

December 31:   Director goals and accomplishments to Board 

January 20:   Board input due to Jd 

January 29:   Board executive session to discuss director review 

February 26:   Director review 

 









Budget to Actual Expenditures

Library                  - Administration            (Library Fund            )

Expenditure Fiscal Year Current
Expenditures

Year to Date
Expenditures

Current
Encumbered
Amount

Current
Budget

Variance Original
Budget

%
Remaining

Exp + Enc

Library
Fund  

Library Administration 221-9010-455.20-10 Contractual
Services     

$6,252.19 $55,369.17 $12,286.26 $110,343.00 $36,435.38 $110,233.00 33% $18,538.45

221-9010-455.20-20 Dues            $375.00 $2,214.00 $0.00 $5,305.00 $2,716.00 $5,305.00 51% $375.00

221-9010-455.24-10 Resource
Sharing
Alliance

$0.00 $62,439.00 $0.00 $63,174.00 $735.00 $63,174.00 1% $0.00

221-9010-455.25-10 Utilities (Non-
Phone)    

$8,663.31 $14,264.30 $0.00 $48,100.00 $25,172.39 $48,100.00 52% $8,663.31

221-9010-455.25-60 All Other
Maintenance

$757.73 $30,131.15 $18,175.35 $66,327.00 $17,262.77 $66,327.00 26% $18,933.08

http://cognos.normal.org/cognos10/irot/irot.htm

1 of 3 11/11/2019, 1:30 PM



221-9010-455.30-10 Liability
Insurance      

$0.00 $31,724.00 $3,276.00 $36,006.00 $1,006.00 $36,006.00 3% $3,276.00

221-9010-455.30-15 Telephone    $1,094.86 $3,729.96 $717.52 $12,096.00 $6,553.66 $12,096.00 54% $1,812.38

221-9010-455.30-25 Postage &
Printing       

$268.74 $13,944.33 $8,892.75 $24,624.00 $1,518.18 $24,624.00 6% $9,161.49

221-9010-455.30-35 Travel &
Training        

$296.28 $7,187.18 $0.00 $25,833.00 $18,349.54 $25,833.00 71% $296.28

221-9010-455.30-40 Special
Programs      

$0.00 $450.21 $0.00 $7,862.00 $7,411.79 $7,862.00 94% $0.00

221-9010-455.35-10 Operating
Supplies       

$6,490.04 $18,180.53 $12,323.07 $42,628.00 $5,634.36 $42,628.00 13% $18,813.11

221-9010-455.35-15 Cataloging &
Processing  

$0.00 $5,871.05 $9,127.43 $17,869.00 $2,870.52 $17,869.00 16% $9,127.43

221-9010-455.35-80 Equipment
under
$10,000  

$0.00 $0.00 $0.00 $1,000.00 $1,000.00 $1,000.00 100% $0.00

221-9010-455.36-10 Adult            $5,491.07 $45,534.30 $26,491.54 $97,850.00 $20,333.09 $97,850.00 21% $31,982.61

221-9010-455.36-15 Reference    $320.20 $4,348.00 $1,306.80 $6,000.00 $25.00 $6,000.00 0% $1,627.00

221-9010-455.36-20 Young Adult  $260.03 $2,752.65 $6,587.32 $12,360.00 $2,760.00 $12,360.00 22% $6,847.35

221-9010-455.36-25 Children        $1,643.26 $24,626.87 $56,826.70 $85,591.00 $2,494.17 $82,400.00 3% $58,469.96

221-9010-455.37-15 Videos DVDs $2,440.32 $15,411.35 $18,284.50 $41,200.00 $5,063.83 $41,200.00 12% $20,724.82

221-9010-455.37-20 Audio Books $1,710.62 $9,665.73 $24,504.29 $44,290.00 $8,409.36 $44,290.00 19% $26,214.91

221-9010-455.37-30 Music CDs    $331.39 $1,356.67 $3,332.70 $6,180.00 $1,159.24 $6,180.00 19% $3,664.09

221-9010-455.38-10 Periodicals    $165.00 $2,746.98 $12,383.00 $16,019.00 $724.02 $16,019.00 5% $12,548.00

221-9010-455.38-20 Public
Access
Software   

$3,786.20 $97,782.42 $479.40 $132,300.00 $30,251.98 $132,300.00 23% $4,265.60

221-9010-455.92-22 To Library
Replacement
Fd

$12,974.75 $77,848.50 $0.00 $155,697.00 $64,873.75 $155,697.00 42% $12,974.75

221-9010-455.92-23 Library
Special
Reserve  

$0.00 $955,201.00 $0.00 $955,201.00 $0.00 $955,201.00 0% $0.00

221-9010-455.95-02 To Water
Fund            

$248.44 $1,221.24 $0.00 $3,080.00 $1,610.32 $3,080.00 52% $248.44

221-9010-455.95-10 To
Stormwater
Management 

$50.60 $303.60 $0.00 $773.00 $418.80 $773.00 54% $50.60

Summary 53,620.03 1,484,304.19 217,294.63 2,017,708.00 262,489.15 2,014,407.00 0.13 270,914.66

Nov 11, 2019 1 1:28:08 PM

http://cognos.normal.org/cognos10/irot/irot.htm
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Budget to Actual Expenditures

Library                  - Administration            (Library Replacement Fund 

Expenditure Fiscal Year Current
Expenditures

Year to Date
Expenditures

Current
Encumbered
Amount

Current
Budget

Variance Original
Budget

%
Remaining

Exp + Enc

Library
Replacement
Fund 

Library Administration 222-9010-455.35-80 Equipment
under
$10,000  

$0.00 $0.00 $0.00 $255,490.00 $255,490.00 $121,150.00 100% $0.00

222-9010-455.75-10 Op.Equipment
Over $10,000

$19,263.00 $0.00 $0.00 $169,023.00 $149,760.00 $125,000.00 89% $19,263.00

222-9010-455.92-23 Library
Special
Reserve  

$0.00 $230,918.00 $0.00 $230,918.00 $0.00 $230,918.00 0% $0.00

Summary 19,263.00 230,918.00 0.00 655,431.00 405,250.00 477,068.00 0.62 19,263.00

Nov 11, 2019 1 1:28:08 PM

http://cognos.normal.org/cognos10/irot/irot.htm
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Budget to Actual Expenditures

Library                  - Administration            (Library Special Reserve  )

Expenditure Fiscal Year Current
Expenditures

Year to Date
Expenditures

Current
Encumbered
Amount

Current
Budget

Variance Original
Budget

%
Remaining

Exp +
Enc

Library
Special
Reserve

Library Administration 223-9010-455.20-10 Contractual
Services  

$5,500.00 $0.00 $0.00 $156,713.00 $151,213.00 $1,000.00 96% $5,500.00

Summary 5,500.00 0.00 0.00 156,713.00 151,213.00 1,000.00 0.96 5,500.00

Nov 11, 2019 1 1:28:08 PM

http://cognos.normal.org/cognos10/irot/irot.htm
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OCTOBER 2019

Monthly Statistics

OCTOBER YTD OCTOBER YTD OCTOBER YTD
Juvenile - Fiction 9,748      81,397    12,405    90,066    11,589    84,367    
Nonfiction 4,084      28,884    4,996      31,221    4,782      29,536    
Paperbacks 12,199    103,489  14,626    111,470  14,609    110,500  
Magazines 16            337          56            454          55            347          
Juvenile - AV 760          6,428      1,015      6,572      776          5,732      
Juvenile - Other 31            232          26            184          15            114          
Juvenile -  Total 26,838    220,767  33,124    239,967  31,826    230,596  

Teen - Fiction 735          9,230      1,052      10,331    1,132      9,537      
Paperbacks 71            940          115          1,029      115          1,188      
Magazines -           6              -           31            1              27            
Teen -  Total 806          10,176    1,167      11,391    1,248      10,752    

Adult -  Fiction 2,821      29,077    4,357      32,962    3,977      31,262    
Nonfiction 2,696      21,965    2,872      23,666    3,389      25,526    
Paperbacks 655          5,160      840          6,543      946          7,139      
L.P. paperbacks 148          1,143      84            460          71            521          
Large Print 1,330      12,231    2,012      13,752    1,683      12,787    
Magazines 227          2,352      402          2,762      307          3,211      
Other 532          4,971      595          5,113      663          5,303      
Adult - Total 8,409      76,899    11,162    85,258    11,036    85,749    

DVD 2,055      21,063    3,358      25,438    3,924      28,456    
CD 1,068      7,228      1,108      7,481      1,233      9,692      
Books on CD 636          5,820      988          6,939      953            7,984        

MP3 41            365          88            635          85            730          
Streaming Video 212          931          94            729          71            492          
Downloadable Music 608          4,079      748          5,949      721          5,233      
eAudiobooks 1,986      13,386    1,290      8,462      718          4,968      
eBooks 2,671      19,686    1,982      14,634    1,750      10,560    
Zinio eMagazines 113          745          64            367          68            441          
Playaways 319          2,566      373          2,875      408          2,658      
Software/Hardware 75            509          101          741          118          683          
Video Games 298          2,834      292          2,588      215          2,294      
AV - Total 10,082    79,212    10,486    76,838    10,264    74,191    
Subtotal - Circulation 46,135    387,054  55,939    413,454  54,374    401,288  
<Add deposits: 1500> 1,500      10,500    1,500      10,500    1,500      10,500    
<Add in-library use: 1100 1,100      7,700      1,100      7,700      1,100      7,700      
Total Circ 48,735    405,254  58,539    429,054  56,974    419,488  

Normal Public Library

FY 2017-2018FY 2018-2019FY 2019-2020
Circulation -  FY 2018-2019



OCTOBER 2019

Monthly Statistics

Beginning Total Ending Total Added (+) Withdrawn (-) Added (+) Withdrawn (-)

Juvenile - Fiction 28,501                28,451           219              269                    1,468           1,246                  

Nonfiction 19,693                19,684           148              157                    867              658                     

Paperbacks 32,738                32,936           353              155                    2,264           2,401                  

Magazines 285                      306                 22                1                        99                 4                          

Juvenile - AV 2,493                  2,526              44                11                      291              138                     

Juvenile - Other 89                        89                   -               -                      -                1                          

Juvenile - YTD Total 83,799                83,992           786              593                    4,989           4,448                  

Teen - Fiction 5,071                  5,110              42                3                        417              590                     

Paperbacks 902                      900                 -               2                        3                   124                     

Magazines 78                        81                   3                  -                      15                 -                       

YTD  Total 6,051                  6,091              45                5                        435              714                     

Adult -  Fiction 22,259                22,370           124              13                      1,086           958                     

Nonfiction 22,275                21,897           114              492                    807              657                     

Paperbacks 7,132                  7,190              58                -                      285              27                        

LP paperbacks 777                      777                 -               -                      36                 6                          

Large Print 9,003                  9,068              75                10                      454              629                     

Magazines 3,455                  3,607              160              8                        1,098           89                        

Other 1,196                  1,208              13                1                        75                 4                          

YTD Total 66,097                66,117           544              524                    3,841           2,370                  

DVD 17,889                18,006           131              14                      1,092           573                     

CD 8,767                  8,572              8                  203                    114              1,685                  

Books on CD 5,718                  5,718              -               -                      111              351                     

MP3 812                      812                 -               -                      1                   157                     

Playaways 1,998                  2,018              20                -                      159              2                          

Software/Hardware 48                        48                   -               -                      -                -                       

eContent 8,053                  8,053              -               -                      696              1,915                  

Video Games 704                      705                 1                  -                      63                 3                          

YTD AV Total 43,989                43,932           160              217                    2,236           4,686                  

Total Collection 199,936              200,132         1,535          1,339                11,501         12,218                

Current Month

Collection Development - FY 2019-2020

Normal Public Library

YTD



OCTOBER 2019

Monthly Statistics

Beginning count (YTD) Registered Purged Cards in force YTD 2020 YTD 2019 YTD 2018 YTD

Adult 33,188                           306                   10                           33,484                             33,484        30,555      27,339      

Teen 3,280                             5                       12                           3,273                                3,273           3,042        1,621        

Juvenile 8,430                             23                     16                           8,437                                8,437           7,530        5,028        

Total 44,898                           334                   38                           45,194                             45,194        41,127        33,988         

Patron Count: Month 23,611                             

Offsite programs (est)

Previous Month YTD 149,367                           172,978      177,042      172,611       

Borrowed/Rec'd 8,121                                9,588           8,290           7,053           

Loaned 8,938                                11,025        8,882           7,763           

Reciprocal borrowing 109,616                           124,650      140,363      145,131       

Public PC Area Total Uses Total Time (hrs) Average Session (min) YTD Uses
Children 292                226                      46                                   2,618        
Adult 1,621             1,406                   52                                   11,355      
Public Laptop 158                207                      79                                   1,032        
TOTALS 2,071             1,839                   53                                   15,480      

15,034                                                     

Normal Public Library

Registration -  FY 2019-2020

Interlibrary Loan and System Holds

Patron Count

Previous Month YTD

-                                                                                                                                       

2,087                                                       

1,467                                                       

OCTOBER 2019





























Illinois State Library

ILLINOIS PUBLIC LIBRARY PER CAPITA AND 
EQUALIZATION AID GRANT APPLICATION

As required by administrative rule, The Illinois Library System Act (23 Ill. Adm. Code 3030.200 (2)
(J)), to be eligible for funding, the applying public library shall have completed the Illinois Public
Library Annual Report (IPLAR) and the annual certification process to confirm eligibility for grants
administered by the Illinois State Library.

In making an application for Public Library Per Capita and Equalization Aid Grants, the Library Board of
Trustees agrees to expend the funds received for the purposes outlined in the application as approved by the
Illinois State Library, and as stipulated by statute Illinois Library System Act (75 ILCS 10/8 and 10/8.1) and
administrative rule Illinois State Library Grant Programs (23 Ill. Adm. Code 3035.115 and 3035.135).

The Library Board of Trustees affirms that all grant funds received as a result of this application shall be used
to provide public library service to its community by supplementing the library’s regular budget and that it will
not reduce, nor cause to have reduced, the public library’s levy in the current or next fiscal year.

The Library Board of Trustees agrees that the Illinois State Library or its designee shall have the right to
examine any of the records that directly relate to this grant.

��   By checking this box, I certify 1) that I have the authority to submit this application on behalf of the Library
Board of Trustees, and 2) that the statements herein are true, complete and accurate to the best of my knowl-
edge. The Library Board of Trustees is aware that any false, fictitious or fraudulent statement or claims may
be subject to civil, criminal or administrative penalties.

1.   Legal name of library: __________________________________________________________________   
     
2.   Library’s control number: _______________________  Branch number: __________________________   

3.   Contact information of the person completing this grant application:

     Preparer’s name: ______________________________________________________________________ 
                                                                                                                                                                                
     Preparer’s title: _______________________________________________________________________

     Preparer’s phone number: ____________________________________________________________

     Preparer’s email: _______________________________________________________________________ 
     

Illinois Public Library Per Capita and Equalization Aid - Deadline – On or before Jan. 15, 2020                                                                                                                    Page 1
Printed by authority of the State of Illinois. September 2019 – 1 – LD A 179.9

JESSE WHITE • Secretary of State & State Librarian
Illinois State Library, Gwendolyn Brooks Building

300 S. Second St., Springfield, IL 62701-1796

(First name)                                                             (Last name) 

✔

Normal Public Library

30498 00

Brian Chase

Library Director

(309) 433-3499

bchase@normalpl.org



4.   Population Served: __________________

All changes in population must be documented and supporting information that details the increase or
decrease shall be submitted electronically with this application. Documentation should include one of the fol-
lowing:

•  Any U.S. Census certifications (corrections, special census, etc.) that has been filed with the Office of 
   Secretary of State Index Department prior to submission of the application.

•  For population changes, annexations or disconnects that are typically not documented by the U.S. 
   Census, the library must submit appropriate and substantial supporting information, including a certified 
   population. Examples include, but are not limited to: documentation from appropriate municipal cor-
   porate authorities, a library district’s board of trustees, referenda questions and certified results, etc.

Contact the Illinois State Library with any questions.

5. Standards Chapter Review, Public Service: The library director and the Board of Trustees shall review
Chapter 3, “Personnel,” of “Serving Our Public 3.0: Standards for Illinois Public Libraries, 2014.” Review the
check list at the end of the chapter and report on progress toward meeting any items left unchecked. If all
items are checked, please indicate as such.

6.   Trustees Fact File: The Board of Trustees shall review chapters 11-14 and all appendices of the “Trustee Facts 
       File Third or Fourth Edition”— https://www.cyberdriveillinois.com/departments/library/libraries/pdfs/trusteefacts.pdf.

     As a result of this review, indicate any modification to current practices or policies that may occur in the forth-
     coming year.

Illinois Public Library Per Capita and Equalization Aid - Deadline – On or before Jan. 15, 2020.                                                                                                      Page 2

52,497

The library director and the Board of Trustees reviewed Chapter 3, "Personnel," of "Serving our Public 3.0: Standards
for Illinois Public Libraries, 2014" on October 30, 2019, including the check list at the end of the chapter. Per that
review, Normal Public Library will:

-Review and update job descriptions;
-Include updated job descriptions in personnel policy;
-Improve library-wide orientation for all staff and volunteers;
-Ensure library trustees and administrators are aware of federal, state and local statutes and regulations relevant to
personnel administration, as listed at the end of Chapter 3;
-Ensure the library complies with all state and federal laws that affect library operations.

Trustees reviewed chapters 11-14 and all appendices of "Trustee Facts File, Fourth Edition" and determined the library
will:
-Continue to explore additional sources of funding, including working with the Normal Public Library Foundation on
fundraising campaigns, seeking grants, and exploring "round up" opportunities with local merchants;
-Expand and strengthen their local advocacy network, including meetings with elected officials;
-Develop an advocacy plan to define priorities and to optimize resources;
-Be involved in ILA, PLA, ALA;
-Create a public relations policy;
-Prioritize public relations as a duty of designated staff;
-Identify a public relations professional or firm to assist in optimizing the effectiveness of public relations efforts;
-Meet with trustees of neighboring libraries to strengthen relationships;
-Arrange for an attorney to present to the full Board on legal issues related to libraries and trusteeship.



7.  Continuing Education: Library staff and at least one trustee shall have completed an educational program in
calendar year 2019 focusing on organization management. The requirement could have been met via live
presentation, webinar or free online courses. Providers may include, but are not limited to, the Illinois State
Library, an Illinois Library System and the Illinois Library Association. The library may choose to have an in-
house staff day and have someone come in to discuss organizational management. Because libraries through-
out the state vary in staff size and need, the individual library will decide on the area of focus.

List the organization management program attended and indicate any modification to current practices or
policies that may occur in the forthcoming year.

8.  Outreach: Having familiarized library staff and the Board of Trustees with the Illinois Digital Archives (IDA):
http://www.idaillinois.org/ and the Digital Public Library of America (DPLA): https://dp.la/, does the library have
a collection of original source materials relevant to Illinois' history and culture that would be appropriate for
possible inclusion in the DPLA and the IDA? Would the library like to receive a follow up call from the Illinois
State Library?  Yes �� No  �

Describe the library’s role in the collection, exhibition and promotion of local history in your community.

9. Planned Use of Funds: Describe how the library plans to use grant monies in order to meet standards in
the most recent edition of “Serving Our Public 3.0: Standards for Illinois Public Libraries.” Use general cat-
egories in identifying actual planned expenditures.  

Illinois Public Library Per Capita and Equalization Aid - Deadline – On or before Jan. 15, 2020.                                                                                                      Page 3

Trustee Pam Lewis viewed the RAILS webinar "21st Century Libraries for 21st Century Libraries" on October 23, 2019.
Library director Brian Chase viewed the RAILS webinar "Keeping Patrons Safe: Our Responsibilities During High-Risk
Situations" on October 30, 2019. Modifications to current practices or policies that may occur in the forthcoming year
include:
- Add active shooter (Run/Hide/Fight) training video to staff training via Niche Academy (done);
- Conduct security assessment with Normal Police Department; invite NPD for daily safety checks (done);
- Update emergency response plans and protocols; move to monthly training on emergency response scenarios;
- Add AED training to initial and ongoing staff training.

✔

Both library staff and the Board of Trustees are familiar with the Illinois Digital Archives (IDA) and the Digital Public
Library of America (DPLA). Normal Public Library does not have a collection of original source materials relevant to
Illinois history and culture that would be appropriate for inclusion in the DPLA and the IDA. Staff would like to receive
a follow-up call from the Illinois State Library.

Normal Public Library's role in the collection, exhibition and promotion of local history in our community includes:
-Offering a small collection of local history resources, including both circulating and reference collections;
-Referring patrons to the McLean County Museum of History for additional access to local history resources;
-Working with staff at Illinois State University, including both Milner Library and University Archives, to curate historical
displays of interest to the local community. A recent collaboration was a joint World War One Centennial display.

Normal Public Library will use FY2020 grant monies to fund participation in the Resource Sharing Alliance regional
consortium to enable resource sharing through reciprocal borrowing, system-wide holds and interlibrary loan. Any
remaining grant monies will be used to fund participation in the Alliance Digital Media Library (an ebook consortium
administered via the Resource Sharing Alliance), to purchase additional downloadable and/or streaming content for
our customers, or to purchase circulating materials for all ages.



Illinois Public Library Per Capita Grant Expenditures Report
Per Capita Grant funds must be obligated by June 30 and expended by August 15.

Library Name: __________________________________    City: __________________________________________

Control Number: __________________________    Branch Number: ______________________________________

Fiscal Year:  _______________   Exact amount of Per Capita Grant received:  ______________________________

CHECK EXPENDITURE CATEGORY.  EACH CHECKED CATEGORY MUST INCLUDE A BRIEF EXPLANATION.

 Materials (materials for all ages, genres and formats, including electronic resources, books on tape,DVD’s, CD’s, etc.)

            

      Programs (Summer Reading, Mom & Tot, educational, instructional, etc.)

      Personnel

      Electronic Access (databases, resource sharing, LLSAPs, system fees, etc.)

      Continuing Education (staff and/or board)

      Supplies
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✔

FY2018 Illinois Public Library Per Capita Grant funds were used to purchase circulating materials including books,
audio books and DVDs for all ages.



Equipment (office equipment, computer software and hardware, etc.)

      Travel

      Public Relations (newsletters, media ads, etc.)

      Telecommunications (phone, fax, internet, cable, etc.)

      Construction – Be specific (ADA Accessibility, new carpeting and floor coverings, new furnishings, attached shelving, lighting, basic re-
               modeling, energy conservation, electrical, roofing, elevators, ceilings, HVAC, plumbing, doors/windows, fire protection, book drops, circulation 
               desks, security systems, technology wiring, and interior or exterior painting)

      Contractual Services – Be specific (legal fees, architect fees, consulting fees, etc.) 

      

      Other – Be specific (insurance, utilities, furniture, Shelving, association fees, lawn maintenance, etc.) 
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Revised:   December 19, 2013 

Normal Public Library 
Library Director Evaluation Form 

(Please check one box in each category) 
Overall Rating  
 
   4    Clear Mastery                                  Overall Rating 

4 = Clear Mastery – Consistently demonstrates exceptional performance. 
3 = Strong Evidence - Often demonstrates performance beyond expectations 
2 = Some Evidence – Performance meets expectations. 
1 = Development Opportunity – Performance needs attention. 
0 = No Opportunity to Observe 

 

     3     Strong Evidence 
 2 Some Evidence 
     1    Development Opportunity  
     0 No Opportunity to Observe 
                                                              

                                                                   
 

Comments: 
 
 
 
 
 
Category 1 – General Board Assistance 
  
   4    Clear Mastery                                  Competency Description 

• Assists in the planning of board meeting agendas and organizing 
supporting data, including official minutes and records. 

• Makes significant contributions in meetings, both listening and 
responding. 

• Keeps board informed on legislative and legal matters affecting the 
Normal Public Library. 

• Assists board in orientation of new trustees, including introduction to 
library procedures, departments and staff.  

     3     Strong Evidence 
 2 Some Evidence 
     1    Development Opportunity  
     0 No Opportunity to Observe 
                                                              

                                                                   
 

Comments: 
 
 
 
 
 
Category 2 – Policies and Long Range Planning 
 
   4    Clear Mastery Competency Description 

• Provides board with adequate information for them to formulate 
effective policy. 

• Develops administrative policies that implement board policies. 
• Implements policies of the board and interprets them to the staff and 

public. 
• Prepares and recommends an effective future planning program. 

     3     Strong Evidence 
 2 Some Evidence 
     1    Development Opportunity 
     0 No Opportunity to Observe 
                                                              

                                                                   
 

Comments: 
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Category 3 – Finance   
 
   4   Clear Mastery Competency Description 

• Provides adequate and effective financial information required for 
making financial and budgetary decisions. 

• Prepares annual budget for board consideration. 
• Assists board in developing overall plans for effective use of library 

finances. 
• Develops and recommends programs for state and federal grants, as 

appropriate. 

     3     Strong Evidence 
 2 Some Evidence 
     1     Development Opportunity 
     0 No Opportunity to Observe 
                                                              

                                                                   
 

Comments: 
 
 
 
 
 
Category 4 – Building and Grounds 
 
   4   Clear Mastery Competency Description 

• Directs and supervises maintenance of building, grounds and 
property. 

• Assists insurance agent in determining value of library building and 
contents for adequate coverage. 

     3     Strong Evidence 
 2 Some Evidence 
     1     Development Opportunity 
     0 No Opportunity to Observe 
                                                              

                                                                   
 

Comments: 
 
 
 
 
 
Category 5 – Community Relations and Service 
 
   4   Clear Mastery Competency Description 

• Combines judgment of people and knowledge of library materials to 
select materials and media that meet reader’s needs. 

• Evaluates community interests and needs; recommends programs 
and services designed to respond to these needs. 

• Maintains and promotes a public information program covering all 
aspects of library programs and services. 

• Maintains an effective liaison with local governments, agencies, civic 
organizations and special interest groups. 

• Readily understands library users requests; easily approached and 
responsive. 

 

     3     Strong Evidence 
 2 Some Evidence 
     1     Development Opportunity 
     0 No Opportunity to Observe 
                                                              

                                                                   
 

Comments: 
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Category 6 – Dependability:  Reliability in initiating projects and following through  

       on responsibilities. 
 
   4   Clear Mastery Competency Description 

• Demonstrates regularity and reliability in maintaining working hours. 
• Establishes lines of responsibility clearly among staff, day-to-day and 

in absence of the director. 
• Begins working on new projects without waiting to be told. 
• Good supervisory ability; keeps things running smoothly. 
• Handles board and public inquiries and requests promptly. 
• Establishes priorities for work to be done, by self and others. 
• Originates new approaches to problems and encourages subordinates 

to try new methods and ideas 
• Converts decisions into effective and decisive action. 
• Seeks solutions rather than excuses. 

     3     Strong Evidence 
 2 Some Evidence 
     1     Development Opportunity 
     0 No Opportunity to Observe 
                                                              

                                                                   
 

Comments: 
 
 
 
 
 
Category 7 – Work Relationships:  Willingness to cooperate as a team member. 
 
   4   Clear Mastery Competency Description 

• Encourages and promotes needed personnel development and 
training programs. 

• Creates an effective environment through which all employees are 
informed of board goals, plans and decisions. 

• Makes full use of the skills and abilities of subordinates. 
• Recognizes good work of others and expresses appreciation and 

support. 
• Deals justly and impartially with personnel; objective, sympathetic and 

understanding. 
• Encourages others to express their ideas and opinions. 
• Has subordinates participate in setting work objectives and schedules. 
• Effectively delegates responsibilities and authority at all levels. 
• Periodically checks the performance of others on duties that have 

been delegated. 
• Systematically evaluates personnel directly responsible to him. 
• Understands how off-the-job problems can be related to on-the-job 

performance. 
• Has a plan for self-development and is actively engaged in it. 

     3     Strong Evidence 
 2 Some Evidence 
     1     Development Opportunity 
     0 No Opportunity to Observe 
                                                              

                                                                   
 

Comments:  
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Category 8 – Professional Involvement 
 
   4    Clear Mastery                                  Competency Description 

• Participates in local, state and national library activities.      3     Strong Evidence 
 2 Some Evidence 
     1    Development Opportunity  
     0 No Opportunity to Observe 
                                                              

                                                                   
 

Comments: 
 
 
 
 
 
Category 9 – Professional Presentation and Appearance:  Professional image, 
           appropriateness of actions and reaction, attention to personal appearance. 
 
   4    Clear Mastery                                  Competency Description 

• Expresses his ideas clearly. 
• Is firm and fair in dealing with subordinates and associates. 
• Creates agreeable relationships and is always cooperative; strong force 

for group morale. 
• Approaches assignments with enthusiasm. 
• Adjusts rapidly to changes in situations, plans or procedures. 
• Handles workload effectively under pressure. 
• Maintains control of his emotions when things are not going right. 
• Responds intelligently to criticism of his own actions. 
• Is well groomed: dresses appropriately. 

     3     Strong Evidence 
 2 Some Evidence 
     1    Development Opportunity  
     0 No Opportunity to Observe 
                                                              

                                                                   
 

Comments: 
 
 
 
 
 
Additional Comments:   
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