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Minutes of the Board of Trustees 
Normal Public Library  

October 25, 2017 
 

Call to order:  A regular meeting of the Board of Trustees of the Normal Public Library was held in the board 
room of the Normal Public Library, Normal, Illinois on Wednesday, October 25th, 2017. The meeting convened 
at 5:09 pm, Vice President Terry Lindberg presiding, and Adam Rahn, secretary. 
 
Members Present:  Terry Lindberg, Vice-President, Adam Rahn, Secretary, Rebecca Rossi, Treasurer, Pam 
Lewis, and JD Davis. 
 
Library Staff Present:  Brian Chase, Library Director, and John Fischer, Adult Services Manager. 

 
Review of the Agenda:  No corrections or additions were made. 

 
Approval of Minutes: Ms. Lewis moved to approve the minutes of the September 27th, 2017 meeting. Ms. 
Davis seconded. Motion carried 5-0. 
 
Approval of Expenditures:  Ms. Lewis moved that expenditures of $64,279.33 and 2 payrolls totaling 
$146,117.07 be paid.  Mr. Rahn seconded. Motion carried 5-0. 
 
President's Report:  
Mr. Lindberg informed the board that he had recently visited the ILA facility in Tinley Park, and that the 
Director, staff, and the overall library itself were great. Mr. Lindberg also noted that it was a good sign that a 
library was part of a potential catalyst project in neighboring downtown Bloomington. 

Public Comment:  

None.  
 
Library Director's Report: 
Mr. Chase expressed his appreciation over the positive relationships between the board, the Town Council, 
and the community. Mr. Chase informed the board the Unit 5 initiative was gaining steam, and the data 
transfer was going as expected. The NPL website should be done around early November and would be 
released publicly shortly thereafter, the Per Capita Grant application had been received, and there were lots of 
applications in for the full-time Communication Manager position. Mr. Chase told the board that during recent 
budget talks, there was concern with the general fund, and that the Town faced a tough year ahead, but the 
library was in place to do well despite these issues. 

 
Foundation Report: 
Ms. Lewis reported that Ms. Potts was encouraging the Foundation to meet in November to address current 
bylaws.  
 
New Business: 
 A. Staff Introductions (Discussion) 
 Staff members Julia Martin and Laura Golaszewski were introduced.  Julia spoke about the high profile 

grant from Google that the NPL had received and they would be creating an introductory program 
called Partners in Technology that would mimic Partners in Reading but with technology industry 
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professionals. She urged the board to pass along names and contact information of anyone they 
thought might be interested or a good candidate. Laura, the new community engagement manager, 
spoke about her current outreach and engagement projects, and informed the board that she was very 
interested in developing, maintaining, and sustaining relationships in the community. She also 
discussed the difference between outreach and engagement, and the transactional versus relationship 
building aspects of each. 

 
B. Per Capita Grant Application (Discussion) 
The board decided to hold off on this item until next meeting. 
 
C. Executive Session: Approval of Executive Session Minutes [Section2(c)(21)] (Action) 
Ms. Rossi moved that the board enter executive session for the purpose of Approval of Executive 
Session Minutes [Section2(c)(21)], Ms. Davis seconded, motion carried 5-0. The board entered 
executive session at 6:15 pm. The executive session ended at 6:18 pm, and there were no executive 
session minutes to release at that time. 
 

Unfinished Business:  None. 
 
Suggested Items for Next Agenda:  Per Capita Grant Application 
 
Adjournment:  Ms. Rossi moved to adjourn, Ms. Lewis seconded. Meeting was adjourned at 6:18 pm. 
 
The next regularly scheduled meeting will be Wednesday, November 29th, 2017 at 5:00 pm. 
 
Signed: 
 
 
___________________________________________  _________________________________ 
Secretary        Date of Approval 
Normal Public Library 


